CITY OF OGLETHORPE
OGLETHORPE CITY HALL
115 CHATHAM STREET
 COUNCIL WORK SESSION AGENDA
JUNE 26TH, 2025 – 6:00PM

 Call to order:  6:00PM Mayor Daniels

 2024 Audit Presentation by David McCoy of MMM.

 Department Head Reports: (All should have been emailed prior to meeting)
1) City Clerk, Melissa Jones – report emailed to council prior to meeting.  
2) Police Dept – Chief Breletic – will email at the end of the Month. Verbal report given. 
3) Librarian, Glenda Rigby – report to be emailed at first of the month 
4) Water/Sewer - HWR Jeff Harrison – emailed prior to meeting – Cole Walker gave information on SCADA as a possible system the city could use to assist with water issues. The prison is in favor of it.  Jeff Harrison will have a SCADA rep come down to give a quote. Possibility (per Jerry Little) that the prison would help cover some of the cost.  The city clerk will be submitting an insurance claim for the well at the prison possibly being hit by lightning and causing a motor to burn up.  The quote to rebuild this motor is $8,353.22.
5) Blue Tag Tree Service – Damin Hubbard – gave report.  CM Harrison advised that she did ask Blue Tag to quote the overhang on Clifton Bradley Drive.
6) Mahone Quality Lawn Care – Rashad Mahone – gave report (said they cut every two weeks). Will begin working on the weeds in the concrete next week.  Discussion of making sure park area is cut.  
7) Fire Department – report emailed monthly – Chief Childs – CM Mahone advised that the city fire hydrants needed to be checked as some of them you can’t even get to.  CM Moore said he would set up a schedule with the fire chief.  CM Moore advised that City of Perry Fire Dept. donated a fire hose to Oglethorpe as they were replacing with new. 

  Council/Committee Reports: (All should have been emailed prior to meeting)
1) Mayor Daniels – Had an issue with renter of the Business Center back in 2021 who paid a $250 deposit, but asked the city to hold it until her next event.  She never had another event and now would like to have the deposit refunded. Per Attorney Coogle statute of limitations runs out in 4 years, so that would be August of 2025.
 *Motion made to refund $250.00 deposit for the Business Center rental and counsel employee on following policy of returning deposit made by CM Mahone, 2nd CM Harrison, AIF with exception to CM Moore who was not in favor.

2) Human Resources/Finance – CM Harrison/CM Woodard – Mayor Daniels asked Chief  Spoke about ServePro quote of $20K-$40K for possible mold clean up in the gym CM Mahone was concerned as he already had painters ready to begin work at the gym.  Remaining ARPA Funds of @ $14K was obligated to gym updates and police department per Ms. Jones. More discussion ensued.  Chief Breletic will communicate with CM Mahone and CM Woodard for this issue.
*Motion made for Chief Breletic to reach out to Code Enforcement to get 2nd opinion/testing of possible mold in the gym and to hold off on painters made by CM Harrison, 2nd CM Woodard, AIF
The Mayor reminded all of council to keep the line of communication open in regards to the different committees so that we are all on the same page.

3) Public Safety – CM Moore discussed security system at the Police Dept.  CM Woodard questioned the current security contract being cancelled first.  City clerk will send letter to current security service provider to cancel contract. Chief Breletic has gotten a new quote from Protect Securities.  Discussed WEX card system to have more areas to fill up with fuel (mainly police department) and better tracking for record keeping.  City clerk  has had to issue reimbursements to officers a few times as they had to get fuel and couldn’t get it from Gas N Go (Perry Brothers).  CM Beckum advised that since we don’t know much about it to do a trial run with the new card.  CM Moore advised maybe 3 months?  We can cancel at any time as there is no fee to us.  Specifically for municipalities and trucking companies.
*Motion made to set up account with WEX card system immediately and revisit in 90 days made by CM Harrison, 2nd CM Moore, AIF

4) Utilities/Streets/Cemetery – CM Harrison Railroad Street complete and working on procedure for the fenced in furniture dumpsite.  For now locked.  (conversation ensued).  CM Harrison requested that we look into buying more of the green fence covers to replace the ones we have.  Kyron Smith will be working under the supervision of the Mayor with the bush hogging, etc. CM Harrison advised that we did not get the grant funding from Ossoff’s office that we would like to have for May Road.  We would like the DOT to go ahead and do the Hwy 49 issue and the county do the bush hogging in that area.  We will have to look and see if we can get the end of the road fixed.

5) Planning & Recreation – CM Woodard Pickle Ball Courts presentation. CM Moore asked if the company measured the size of the court we have?  Worried we can’t do the layout presented with what we have.  CM Woodard said we may have to expand out some into the grassy area.  CM Moore reminded that we have to leave a certain amount of easement. CM Woodard will check into that. There could be Pickle Ball Tournaments in our area.  Mayor wanted to know if we could use SPLOST funds?  City Clerk will check into it. Mayor advised local churches may want to help so they can have teams, etc.  Christmas Extravaganza planned for December 10th and Veterans Day Event November 8th.  CM Woodard would like to incorporate the DDA and the Garden Club in the Christmas Extravaganza.  CM Moore said he would reach out to them and have them contact CM Woodard.  CM Harrison said that for the parade International Paper had an Emergency Response Team that plans to participate with their truck.  She asked them to reach out to Chief Childs.  CM Harrison has sent out a request to congressional veterans to be our key note speaker.  She’s contacted Flint Energies for funding as well.

6) Downtown Development Authority – CM Moore Christmas parade and Deer Day this year.
7) Grants Committee – CM Moore/CM Harrison (CM Harrison spoke on under utilities).  There are other grants still out there and awaiting appropriations from congress.  Not expecting an answer any time soon.  CM Harrison has requested for International Paper to be a co-sponsor for Veterans Day as well.  She is going to go ahead and request funding for the 2026 GA Cities Week as well.

8) Connectivity Committee - CM Beckum emailed report and highlighted some of the new businesses coming. The Downtown Market has been sold.  Ga Ham and Bacon should be opening in September 2025.  Johnny Brooks with the County is now working on getting work started on the building David Parrott is currently in.  CM Harrison asked about grand openings for the Mexican Restaurant and Bacon Store?  CM Beckum said absolutely.

9) Building Maintenance Committee – CM Mahone – n/a
  
  New Business:
       2 Public Hearings completed
1) Motion to adopt the propsed Ordinance to Regulate Events in Public Parks made by CM Harrison, 2nd CM Moore
2) Motion to adopt proposed Ordinance to Regulate Outdoor Burning within the City Limits of Oglethorpe made by CM Harrison, 2nd CM Moore, AIF
3) Motion to adopt the proposed Ordinance to Prohibit Illegal Dumping within the City of Oglethorpe made by CM Harrison, 2nd CM Moore, AIF
4) Motion to adopt the proposed Ordinance to Prohibit Illegal Dumping at the city dump after hours made by CM Harrison, 2nd CM Moore, AIF
5) [bookmark: _GoBack]Motion to adopt proposed Written Procedures Regarding Allowability of Costs for Grants made by CM Harrison, 2nd CM Woodard, AIF

   Old Business:
1) Liability Insurance – CM Moore – GMA will come to discuss next month.
 
  Other Business:
  Public Comments:
  Adjourn: 8:30PM

Individuals with disabilities who require certain accommodations in order to allow them to observe and/or participate in this meeting or who have questions regarding the accessibility of the meeting or the facilities are required to contact the City Hall at 478-472-6485 promptly to allow the City time to make reasonable accommodations for those persons.

